	[image: image1.png]



	[image: image2.png]K 5

* %
b SV o

* K




	[image: image3.png]



	[image: image4.png]





Agenda of the inception meeting of the project 

SR 07 IB EN 01

Strengthening Administrative Capacities for Implementation of Air Quality Management System
8th December 2009
Embassy of the Czech Republic
 Bul. kralja Aleksandra 22

	Block 1  Opening 

	09:00
	09:10
	BC Project Leader - Opening and Welcome from BC, scope of the meeting
	Danica Baćanović
	MoESP RS

	09:10
	09:20
	Welcome from the EC Delegation 
	Andrej Papić
	EC Delegation

	09:20
	09:40
	MS Project leader Welcome – Project team presentation
	Veronika Hunt Šafránková
	 MoE CR

	09:40
	9:50
	Presentation of the Junior partner team
	Michael Bass
	

	Block 2  Project presentation  

	Chair: Danica Baćanović

	10:00
	10:20
	Motivation for the Project - Project objectives  
	Sonja Ruzin
	MoESP RS

	10:2 0
	10:40
	Project structure - Framework project schedule
	Jaroslav Fiala
	MoE CR/CHMI

	10:40
	11:00
	Coffee break
	
	

	Block 3  BC  Project partners and stakeholders – capacities and needs
	Chair: Jaroslav Fiala

	11:00
	11:20
	Serbian Environmental Protection Agency (SEPA) 
	Tihomir Popovic
	SEPA

	11:20
	11:40
	Republic Hydro-meteorological Institute 
	Branislav Gavric
	RHMZ

	11:40
	12:00
	Public Health Service / Institutions
	
	

	12:00
	12:20
	Secretariat for Environmental Protection and Sustainable Development of province of Vojvodina
	Hristina Radovanovic-Jovin
	SEPSD, Vojvodina 

	12:20
	12:40
	Representatives from local administration
	
	

	12:40
	13:00
	Blok 3 discussion 
	
	

	13:00
	14:00
	Lunch break
	
	

	Block 4   Improvement AQ legislation, institutional capacity and  cooperation 
	Chair: Sonja Ruzin

	14:00
	14:40
	Component 1  Subsidiary legislation assessment and revision, drafting and adoption of the Ambient Air Protection Strategy and improvement of the implementation of Air Quality legislation – activities and schedule
	Vladislav Bízek
	CR

	
	
	Activity 1.1 - To analyse current state of the art
	
	

	14:40
	15:10
	Component 2  Improvement of institutional capacity and cooperation among state bodies – activities and schedule
	Jaroslav Fiala,
Ulrich Zimmermann
	MoE-CHMI

	
	
	Activity 2.1 - To identify and assess all stakeholders (institutions) at al levels – problems, needs, and capacities (Investigation of the present state of play)  summary of stakeholders visit results
	
	

	15:00
	15:15
	Discussion to activities of the Component 1 and 2
	
	

	15:15
	15:30
	Coffee break
	
	


	Block 7    
	Upgraded air quality monitoring system. Air quality assessment in zones
	Chair: Tihomir Popovic, Sonja Ruzin

	15:30
	16:00
	Component 3  Upgraded air quality monitoring system  – activities and schedule,  
	Jiří Novák
	CHMI

	
	
	Activity 3.1 - Elaboration of measurement and calibration methodologies,  instructions and guidebooks (QA/QC in general)
Activity 3.2 - To review existing monitoring system and provide existing equipment assessment, to produce equipment assessment report, to develop Operation Manual for monitoring,  summary of stakeholders visit results
	
	

	16:00
	16:30
	Component 4  Air quality zones established - activities and schedule,  
	Libor Černíkovský
	CHMI

	
	
	Activity 4.1 - To perform a preliminary air quality assessment, including modelling, improving the air emission database and analysis of assessment methods,  summary of stakeholders visit results
	Libor Černikovský
	

	
	
	Emission inventory as supporting instrument of air assessment and management
	Helena Hnilicová
	

	16:30
	16:40
	Discussion to Component 3 and 4 
	
	

	16:40
	16:55
	Conclusion and recommendation for next steps
	Chair: Jaroslav Fiala, Sonja Ruzin
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Dnevni red za uvodni sastanak projekta  

SR 07 IB EN 01

Jačanje Administrativnih Kapaciteta za Implementaciju Sistema Upravljanja Kvalitetom Vazduha 
8. decembar 2009.
Ambasada Republike Češke 

 Bulevar Kralja Aleksandra 22

	Blok 1  Otvaranje

	09:00
	09:10
	Dobrodošlica domaćina 
	Predstavnik ambasade Češke 

	09:10
	09:20
	Lider Projekta DK – Otvaranje i Dobrodošlica DK, opis sastanka  
	Danica Baćanović
	MŽSPP RS

	09:20
	09:40
	Dobrodošlica Delegacije EK
	Rainer Freund
	Delegacija EK 

	09:40
	9:50
	Dobrodošlica MS Lidera Projekta – prezentacija Projektnog tima
	Veronika Hunt Šafránková
	 MŽS RČ

	9:50
	10:00
	Prezentacija Mladjeg partnerskog tima 
	Michael Bass
	Savezno Ministarstvo za životnu sredinu, očuvanje prirode i nuklearnu bezbednost 

	Blok 2  Prezentacija projekta   

	Predsedava: Danica Baćanović

	10:00
	10:20
	Motivacija za Projekat – Ciljevi projekta 
	Sonja Ružin
	MŽSPP RS

	10:2 0
	10:40
	Struktura projekta – Plan okvirnog projekta 
	Jaroslav Fiala
	MŽS RČ/ČHMI

	10:40
	11:00
	Pauza za kafu 
	
	

	Blok 3  BC  Partneri i aktivni učesnici Projekta – kapaciteti i potrebe 
	Predsedava: Jaroslav Fiala

	11:00
	11:20
	Agencija za Zaštitu Životne Sredine Srbije (SEPA) 
	Tihomir Popović
	SEPA

	11:20
	11:40
	Republički Hidrometeorološki Zavod Srbija 
	Branislav Gavrić
	RHMZ

	11:40
	12:00
	Zavodi/Instituti za Zaštitu Zdravlja 
	
	

	12:00
	12:20
	Pokrajinski Sekretarijat za Zaštitu Životne Sredine i Održivi Razvoj Vojvodine 
	Hristina Radovanović-Jovin
	PSZŽSOR, Vojvodina 

	12:20
	12:40
	Predstavnici lokalne administracije 
	
	

	12:40
	13:00
	Blok 3 diskusija 
	
	

	13:00
	14:00
	Pauza za ručak 
	
	

	Blok 4   Unapredjenje zakonodavstva za KV, institucionalni kapaciteti i saradnja 
	Predsedava: Sonja Ružin

	14:00
	14:40
	1. Komponenta  Procena podzakonskih akata i revizija, izrada i usvajanje Strategije za Zaštitu Vazduha Okoline i poboljšanje primene zakonodavstva o Kvalitetu Vazduha  –  aktivnosti i raspored 
	Vladislav Bízek
	RČ

	
	
	Aktivnost 1.1 – Analizirati trenutno stanje
	
	

	14:40
	15:10
	2. Komponenta Unapredjenje institucionalnih kapaciteta i saradnje medju državnim organima– aktivnosti i raspored
	Jaroslav Fiala,

Ulrich Zimmermann
	MŽS- ČHMI

	
	
	Aktivnost 2.1 – Identifikovati i odrediti sve aktivne učesnike (institucije) na svim nivoima – problemi, potrebe i kapaciteti (Analiza trenutnog stanja) pregled rezultata sa poseta aktivnim učesnicima 
	
	

	15:00
	15:15
	Diskusije o aktivnostima iz Kompenenti 1 i 2 
	
	

	15:15
	15:30
	Pauza za kafu
	
	


	Blok 7    
	Unapredjeni sistem za monitoring kvaliteta vazduha. Procena kvaliteta vazduha u zonama
	Predsedava: Tihomir Popović, Sonja Ružin

	15:30
	16:00
	3. Komponenta  Unapredjeni sistem monitoringa kvaliteta vazduha – aktivnosti i raspored,   
	Jiří Novák
	ČHMI

	
	
	Aktivnost 3.1 – Detaljna obrada merenja i metodologija kalibracije, instrukcije i vodiči (QA/QC uopšteno) 
Aktivnost 3.2 – Analizirati postojeći monitoring sistem i obezbediti procenu postojeće opreme, sastaviti izveštaj o proceni opreme, naraviti Priručnik za Rad za monitoring, pregled rezultata poseta aktivnim učesnicima 
	
	

	16:00
	16:30
	4. Komponenta uspostavljanje zona kvaliteta vazduha – aktivnosti i raspored,  
	Libor Černíkovský
	ČHMI

	
	
	Aktivnost 4.1 – Obaviti preleminarnu procenu kvaliteta vazduha, uključujući modeliranje, unapredjenje baze podataka za emisiju vazduha i analizu metoda procene, pregled rezultata poseta aktivnim učesnicima
	Libor Černikovský
	

	
	
	Katastar emisija kao pomoćnog instrumenta za procenu i upravljanje vazduhom 
	Helena Hnilicová
	

	16:30
	16:40
	Diskusija o Komponenti 3 i 4 
	
	

	16:40
	16:55
	Zaključak i preporuke za dalje korake
	Predsedava: Jaroslav Fiala, Sonja Ružin


